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NCHU Subsidy for All-English Courses and Degree Programs

[ Teaching Hour Incentive] Application Form

I Course Dept. Semester 1st semester,] zllgademlc year
Course
Cat [ lUndergraduate Courses [ JAdvanced Courses [ |Graduate-level Courses
ategory
Note
Course Course | Teachin Full-time/ Instructor’s |Affiliated | (Please
Course No. | Composition Nam h | Part-time . .
(note 4) e ours professors Signature Unit |see note
5 below.)
Instructor’s
Email
Address

to your application.
[ ] a completed syllabus.

Education Resource Center.

Use the pre-submission checklist below to make sure you have all required documents ready to attach

[ ] Certificate of Completion for EMI Teaching Enhancement Course Accredited by the Bilingual

Reviewed by
Dept.
Coordinator

Approved
by Dept.
Director

Phone :

Curriculum
Division

Total number of course enrollments as of the first working day

after the online add/drop deadline: students.

This application:

[ ] Meets the Lectures (A) or Lecture with practice (A+B)
courses.

[ ] Meets the criteria for selection seat of a standard course.

[ ] Does not meet the criteria for selection seat of a standard
course.

Liaison :

Division Chief :

Office of Academic
Affairs:




[ ] Meets the criteria definition for ESAP / EMI courses.

[ ] Certificate of Completion for EMI Teaching Enhancement
Course Accredited by the Bilingual Education Resource
Center.

% It’s a mandatory step in your application process to submit

a Certificate of Completion for EMI Teaching

Bilingual Enhancement Course Accredited by the Bilingual
Education . . .
Education Resource Center within 2 years from this
Resource
Center semester.
[ ] Meet eligibility criteria for the award, teaching hours will be
multiplied by 1.5 times.
[ ] Meeting all the requirements
[ ] Does not meet all the requirements
Liaison - Director :
X Notes -
1. According to [ National Chung Hsing University Directions of Subsidy for All-English

Courses and Degree Programs] IIL.(5)-1, ESAP courses or EMI courses may be calculated
1.5 times of regular credit hours. However, there is still a limit for extra credit hours according
to the regulations for credit hours of the University. (Applicants can choose to apply for either
this subsidy or the subsidy specified in Article II1.(5)-2.)

The course applies for subsidy including teaching content, teaching materials, evaluation and
presentation of learning outcome in the classroom are in English.

Courses receiving subsidies under these Guidelines shall comply with the following
requirements:

(1) Courses shall be conducted in English and shall implement the all-English teaching
feedback questionnaire provided by the Bilingual Education Resource Center.

(2) Instructors shall obtain a certificate of completion for an EMI Teaching Enhancement
course approved by the Bilingual Education Resource Center within two years from the
semester in which the subsidy is granted.

(3) Instructors and subsidized courses shall cooperate with arrangements made by the
Bilingual Education Resource Center, including participation in classroom observation
mechanisms and related teaching observation activities.

The Bilingual Education Resource Center shall conduct course effectiveness evaluations each
semester. If any of the following situations apply to an instructor, restrictions on future subsidy
applications shall be imposed in accordance with the provisions below, and such records shall
be taken into consideration in the review of future applications:

(1) Instructors found not to have actually conducted instruction in English, or to have failed
to cooperate with the implementation of the all-English teaching feedback questionnaire
on two or more occasions, shall not be eligible to apply for subsidies for one year starting
from the following semester.

(2) Instructors who fail to obtain the required certificate of completion for the EMI Teaching
Enhancement course prior to receiving the subsidy or within two years from the semester
in which the subsidy is granted shall not be eligible to apply again until such certificate
is obtained.




(3) Instructors who fail to cooperate with the implementation of the classroom observation
mechanism or to participate in teaching observation activities shall not be eligible to
apply for subsidies for one year starting from the following semester.

Course Composition : A : Lecture ~ B : Practice (not qualified) -~ A+B : Lecture with
practice ~ C : Off-stage guidance (not qualified)

If an instructor offers "Outside Department Course(s)", please note that the calculation of total
teaching hours shall be carried out and the application shall be reviewed by the coordinator in
instructor's departmental affiliation.

Please submit to the BERC by Sep. 14(Mon.) 2026.
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NCHU Subsidy for All-English Courses and Degree Programs
[ Teacher Incentive /Teaching Materials Subsidy] Application Form
([[] Teaching subsidy or [ ] Teaching material subsidy )

Course Dept. Semester 1st semester,1 zllgademic year
Course [ ]Undergraduate Courses [ |Advanced Courses [ |Graduate-level Courses
Category
Teacher Incentive Allotment &
Signatory(-ies) Requirement:
Course C 1.Signature of individual incentive recipient is required
Course No. | Composition 1\? ;;See Credit | when applying as a (co-teaching/shared the credit hours)
(note 4) group.
2.The instructor of the current semester must meet the
basic teaching hours requirement.
oYes oNo co-teaching/shared the credit hours °
Teacher’s signature Staff Id
Incentive Allocation Percentage %
Teacher’s signature Staff Id
Incentive Allocation Percentage %
Instructor’s
Email
Address
Use the pre-submission checklist below to make sure you have all required documents ready to attach to your
application.
[ la completed syllabus.

[ |Certificate of Completion for EMI Teaching Enhancement Course Accredited by the Bilingual Education
Resource Center.

[Reviewed by Dept. Approved
Coordinator Phone : by Dept. Director

Total number of course enrollments as of the first working day after the
online add/drop deadline: students.
[ ] Meets the Lectures (A) or Lecture with practice (A+B) courses.

[ ] Meets the criteria for selection seat of a standard class.

C}ll:r{culum [ ] Does not meet the criteria for selection seat of a standard class.

Division
Liaison : Office of

Academic

Division Chief : Affairs
[ |Meets the criteria definition for ESAP / EMI courses.
[ ]Certificate of Completion for EMI Teaching Enhancement Course

Bilingual Accredited by the Bilingual Education Resource Center.

Education

* It’s a mandatory step in your application process to submit a
Certificate of Completion for EMI Teaching Enhancement Course
Accredited by the Bilingual Education Resource Center within 2
years from this semester.

Resource Center




[|Eligible for a subsidy for newly opened courses. (NT$ )
[_|Eligible for a subsidy for continued courses and textbooks.
(NT$ )

[ |Does not meet all the requirements

Liaison : Director :

s%¢Notes :

1.

According to [ National Chung Hsing University Directions of Subsidy for All-English
Courses and Degree Programs] II1.(5)-2, Teachers may receive a teaching subsidy for each
of their new courses in the current semester when they fulfill basic teaching hours. If the
course will continue to be delivered, teachers may receive a teaching material subsidy for each
course. Each teacher shall apply for the subsidy for no more than 2 courses. (Applicants can
choose to apply for either this subsidy or the subsidy specified in Article I11.(5)-1.)
All-English Courses: 100% of the delivery of content, teaching materials, and the
demonstration and assessment of learning outcomes should be in English.

Courses receiving subsidies under these Guidelines shall comply with the following

requirements:

(1) Courses shall be conducted in English and shall implement the all-English teaching
feedback questionnaire provided by the Bilingual Education Resource Center.

(2) Instructors shall obtain a certificate of completion for an EMI Teaching Enhancement
course approved by the Bilingual Education Resource Center within two years from the
semester in which the subsidy is granted.

(3) Instructors and subsidized courses shall cooperate with arrangements made by the
Bilingual Education Resource Center, including participation in classroom observation
mechanisms and related teaching observation activities.

The Bilingual Education Resource Center shall conduct course effectiveness evaluations each

semester. If any of the following situations apply to an instructor, restrictions on future subsidy

applications shall be imposed in accordance with the provisions below, and such records shall
be taken into consideration in the review of future applications:

(1) Instructors found not to have actually conducted instruction in English, or to have failed
to cooperate with the implementation of the all-English teaching feedback questionnaire on
two or more occasions, shall not be eligible to apply for subsidies for one year starting from
the following semester.

(2) Instructors who fail to obtain the required certificate of completion for the EMI Teaching
Enhancement course prior to receiving the subsidy or within two years from the semester in
which the subsidy is granted shall not be eligible to apply again until such certificate is
obtained.

(3) Instructors who fail to cooperate with the implementation of the classroom observation
mechanism or to participate in teaching observation activities shall not be eligible to apply
for subsidies for one year starting from the following semester.

Course Composition = A : Lecture ~ B : Practice (not qualified) - A+B : Lecture with

practice ~ C : Off-stage guidance (not qualified)

Please submit to the BERC by Sep. 14(Mon.) 2026.
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[ National Chung Hsing University Directions of Subsidy for All-English Courses and Degree Programs]) P.1

National Chung Hsing University Directions of Subsidy for
All-English Courses and Degree Programs

Enacted in the 363 Administrative Meeting on Jun. 22", 2011
Amended (Articles 1, 2 & 3) in the 365" Administrative Meeting on Oct. 26", 2011
Amended (Articles 1, 2 & 3) in the 3715 Administrative Meeting on Jun. 13", 2012
Amended (Articles 1-6) in the 384" Administrative Meeting on Mar. 19", 2014
Amended (Articles 1-5) in the 412" Administrative Meeting on Jan. 10", 2018
Amended (Article 3) in the 432™ Administrative Meeting on May. 13", 2020
Amended (Articles 2-4) in the 433 Administrative Meeting on Jun. 10", 2020
Amended (Articles 5-6) in the 443 Administrative Meeting on Sep. 29", 2021
Amended (Articles 2-6) in the 449" Administrative Meeting on Jun. 22", 2022
Amended (Articles 4) in the 459" Administrative Meeting on Dec. 20", 2023
Amended (Articles 2-5) in the 475" Administrative Meeting on Nov. 26", 2025
I. To encourage students from abroad to study in Taiwan, enhance Taiwanese
students’ knowledge of international affairs, and encourage all teaching
units of the University to teach in English, the University establishes
“National Chung Hsing University Directions of Subsidy for All-English

Courses and Degree Programs” (hereinafter as the “Directions”).

II. Recipients of this subsidy:

1. All-English degree programs

2. All-English credit programs

3. Basic courses and general education courses to complement all-
English programs

4. In accordance with the NCHU Classification Criteria for English-taught
Courses, qualified courses include English for Specific Academic
Purposes (ESAP) and English as a Medium of Instruction (EMI), and all
courses shall be carried out entirely in English.

5. All-English academic clusters approved by the ad hoc group. The ad
hoc group shall be consisted of the president of the Office of
International Affairs, the president of the Office of Academic Affairs and
deans of all colleges. The convener shall be the president of the Office
of International Affairs.

M. Subsidy regulated by these guidelines shall be mainly from government
related subsidy projects. Subsidy application procedures are as follows:

1. New all-English degree programs shall be examined and approved in
meetings and follow the procedures below:

Stage 1: All-English degree programs approved in meetings of Council
of College Affairs may receive NT$50,000 of early stage
funding.

Stage 2: All-English degree programs approved in research and
development meetings and in university affairs committee
meetings may receive NT$80,000 of late stage funding.



[ National Chung Hsing University Directions of Subsidy for All-English Courses and Degree Programs]) P.2

Stage 3: All-English degree programs which have already recruited
students, have students registered and approved by the
Ministry of Education for reference may apply for fund for
general expense:

Degree program Year of subsidy Fund for general
expense
Master’s and doctoral degree 15t year NT$ 600,000
program 2" year NT$ 400,000
15t year NT$ 600,000
Undergraduate degree 2"d year NT$ 400,000
program 3" year NT$ 200,000
4t year NT$ 100,000

2. Programs adopt all-English teaching and approved by the Council of
College Affairs and Curriculum Committee of the University may receive
NT$200,000 the first year and NT$100,000 the second year.

3. All-English credit programs opened in accordance with “Guidelines of
Interdisciplinary Credit Programs” and all-English academic clusters
approved by ad hoc group may receive NT$100,000 fund for general
expense every year for 2 years.

4. Fund for general expense of all-English credit programs and all-English
academic clusters approved by ad hoc group may be used to reward
lecturers/ professors. Lecturers/ professors may receive NT$7,000 per
credit but shall only be rewarded once for the same course.

5. Teachers who offer English for Specific Academic Purposes (ESAP)
courses or English as a Medium of Instruction (EMI) courses may apply,
for each course, for one of the following incentives or subsidies:

a. Teaching Hour Incentive:

Teaching hours for each course in the relevant semester may be
calculated at 1.5 times the regular rate; however, the total number of
additional teaching hours shall remain subject to the University’s
regulations governing teaching hours.

b. Teaching Subsidy or Teaching Material Subsidy:
Teachers who meet the minimum required teaching hours in the relevant
semester may apply for a teaching subsidy for newly offered courses, or
a teaching material subsidy for continuing courses.
The amounts of the above subsidies shall be calculated in accordance
with the tiered standards based on student enrollment numbers.
Enroliment figures shall be determined based on the number of students
enrolled as of the first working day following the end of the online
add/drop period.
Each teacher may receive subsidies for no more than two courses.




=
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C Subsidy
~OUIsE. Enrollment Size —
Cateqgory Amount
NT$6,000 er
30 students or fewer $. D
credit
Undergraduate NT$7,000 er
gradu 31 to 50 students $. S
Courses credit
NT$8,000 er
51 students or more $. D
credit
NT$5,000 er
Advanced 17 students or fewer $. D
Courses and credit
Graduate-level NT$6,000 per
18 students or more .
Courses credit

6. Fund for general expense will be adjusted according to the allocation of
government related subsidy projects every year.

Does not meets the criteria for selection seat of a standard courses,
seminar courses, English for General Purposes courses, physical education
courses, experiment courses, internship courses, in-service courses, and
self-funding courses that do not reach the standard for the minimum
number of student enrolment may not apply to open the course. Courses
that have received other subsidies, the subsidized items cannot be
repeated.

Courses receiving subsidies under these Guidelines shall comply with the
following requirements:

1. Courses shall be conducted in English and shall implement the
all-English teaching feedback questionnaire provided by the Bilingual
Education Resource Center.

2. Instructors shall obtain a certificate of completion for an EMI Teaching
Enhancement course approved by the Bilingual Education Resource
Center within two years from the semester in which the subsidy is
granted.

3. Instructors and subsidized courses shall cooperate with arrangements
made by the Bilingual Education Resource Center, including
participation in classroom observation mechanisms and related
teaching observation activities.

The Bilingual Education Resource Center shall conduct course

effectiveness evaluations each semester. If any of the following situations

apply to an instructor, restrictions on future subsidy applications shall be
imposed in accordance with the provisions below, and such records shall
be taken into consideration in the review of future applications:
1. Instructors found not to have actually conducted instruction in
English,_or to have failed to cooperate with the implementation of the




[ National Chung Hsing University Directions of Subsidy for All-English Courses and Degree Programs]) P.4

all-English teaching feedback guestionnaire on two or more
occasions, shall not be eligible to apply for subsidies for one year
starting from the following semester.

2. Instructors who fail to obtain the required certificate of completion for
the EMI Teaching Enhancement course prior to receiving the subsidy
or within two years from the semester in which the subsidy is granted
shall not be eligible to apply again until such certificate is obtained.

3. Instructors who fail to cooperate with the implementation of the
classroom observation mechanism or to participate in teaching
observation activities shall not be eligible to apply for subsidies for
one year starting from the following semester.

VI. These guidelines and any amendments hereto shall be approved in
administrative meeting before taking effect.
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[NcHu Classification Criteria for English-taught Courses] p.1

National Chung Hsing University
Classification Criteria for English-taught Courses

Enacted in the English Department Curriculum Committee Meeting on Apr. 18", 2022

The purpose of this classification criteria is to standardize definitions for intramural English-
taught Courses.

Classification criteria for English-taught Courses :

1.

English for General Purposes (EGP) : In EGP classrooms, instructions and activities are
allowed to take place alternatively in dual language (Mandarin and English). The aim of
an EGP course is to provide a general understanding of major English language skills that
everyone uses in a variety of daily situations. Learning outcomes and course assessments
align with the aim of the course. There is not a direct correspondence between an EGP
class and one/certain academic discipline(s).

. English for General Academic Purposes (EGAP) : In EGAP classrooms, instructions and

activities are allowed to take place alternatively in dual language (Mandarin and English).
The aim of an EGAP course is to expose students to common academic skills and practices
in order to undertake study(research). Learning outcomes and course assessments align
with the aim of the course. An EGAP course is involved in the improvement of core
academic language skills used in a higher education setting.

. English for Specific Academic Purposes (ESAP) : In ESAP classrooms, instructions and

activities are allowed to take place alternatively in dual language (Mandarin and English).
The course constitutes a general introduction to terminology, topics and contexts that are
relevant to one/certain academic discipline(s). Learning outcomes and course assessments
align with the aim of the course. An ESAP course is to prepare students with sufficient
skills, knowledge to meet eligibility requirements for an English as a Medium of
Instruction (EMI) course.

. English as a Medium of Instruction (EMI) : For EMI courses, 100% of the delivery of

content, teacher-student interaction, the learning materials, and the demonstration and
assessment of learning outcomes (such as oral presentations, assignments, or tests) should
be in English. IN certain circumstances, students may interact with each other in Mandarin,
for example, during group discussions where Mandarin may be used briefly to facilitate
creative thinking and brainstorming. However, students are still expected to present their
discussions in English, and should be encouraged to use English more often in classroom
discussions as their English proficiency improves or as they choose to take more EMI
courses. Meanwhile, students should also present their discussions in English. The use of
other languages in the classroom should be limited, and student interaction in small groups
may be in other languages to facilitate mutual understanding and creative thinking, and
teachers should ensure that at least 70% of classroom communication is in English.

An Examples of Different Course Types and Format Explained is attached.

The Classification criteria is adopted by the English Department Curriculum Committee, as
shall take effect from the date of promulgation; the same shall apply to any amendment
thereto.
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National Chung Hsing University
Examples of Different Course Types and Format Explained

English for General | English for General English for Specific |English as a Medium

Categor . . .
gor Purposes Academic Purposes Academic Purposes of Instruction

100% of the delivery

Language of of content, teacher-
) ; g_ Mandarin/English Mandarin/English Mandarin/English ) )
instruction student interaction

should be in English

Instructional . . . . . : . . .
Mandarin/English Mandarin/English Mandarin/English entirely in English

Materials
language acquisition .
L language acquisition course offered
language acquisition course focused on . o )
Course . . course designed to meet | specialized academic
L course focused on daily developing . .
Objectives . specified needs related to | content exclusively
use core academic language . o . .
. particular disciplines in English
skills
] ) English for Agriculture ]
College English Academic Vocabulary Enalish f Intro to Agriculture
nglish for
Examples English Conversation English for Reading J . Statics
. ) . General Engineering . .
Grammar & Writing Visual Presentations . . Biochemistry
English for Biotechnology
Improving overall A pathway course to | To equip students with
. i (rather than specific | help prepare students to skills
Mission and | Generally enhancing L . o
) ) disciplines) core  |with enough qualifications they need.
Goals basic language skills ) . .
academic language for entering A path to bilingual

skills EMI courses talent cultivation.
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Al1-English Courses Classroom Observation Guidelines and
Feedback Recommendations

[ Section 1] Guidelines for Classroom Observation

These guidelines are intended for observers of EMI (English as a Medium of Instruction) and
ESAP (English for Specific Academic Purposes) courses. They aim to provide a structured
framework for classroom observation and offer professional guidance for giving constructive
feedback.

® Recommended focuses during observation :

1.Percentage of English used in class: Do the instructor and students effectively use
English in lectures and interactions? Does the instructor encourage students to express
themselves in English?

2.Instructional Design and Appropriateness: Do teaching activities align with learning
objectives? Is the use of time managed effectively? Do activities serve their intended
purpose?

3.Student Participation and Interaction: Do students have opportunities to express their
ideas, ask questions, engage in discussions, or give presentations? To what extent do
students participate actively?

4.Classroom Climate and Cultural Diversity: Does the instructor encourage students to
take initiative and explore new ideas? Is respect for linguistic and cultural diversity
fostered in the classroom?

5.0verall Teaching Performance: Does the instructor respond to students’ needs, adapt
instructional strategies, and provide effective support for learning?

[ Section 2] Suggestions for Writing Observation Feedback
Key Points for Writing :

® Goal-setting: Focus on teaching improvement by providing concrete observations, and
describe them objectively.

® Specific: Avoid overly general comments. For example, instead of “Increase interaction,”
suggest “Consider adding 1-2 summary questions after a presentation slide to engage
students.”

® Practical: Recommend possible adjustments that take into account the course content and
students’ proficiency levels.

® Positive: Begin by highlighting strengths, then offer constructive suggestions for
improvement.



National Chung Hsing University
|Al11-English Courses Classroom Observation Form

[ Section 1] Basic Information

Semester -

Course Type : [ EMI course [ ESAP course
Course Title -

Instructor -

Class Time :

Place :

Observer’s Name -
Observer’s Role : [] Peer [] Advisory Committee Member  []Others:

[ Section 2] Evaluation Items(Please check the appropriate box and provide
additional notes if needed)

Rating scale :
4=Excellent ~ 3=Proficient ~ 2=Needs improvement - 1=Clearly insufficient
performance ~ N/A=Not applicable / no observation evidence

Dlmrelnsm Evaluation Item 4 N/A Notes
The instructor clearly
Instructio  communicates the course
nal objectives and designs O 0
Design activities aligned with
them.
Lesson The lesson is well- -
Organizat organized, and time is O 0
ion allocated appropriately.
The instructor effectively
Use of uses materials and tools
Materials  (slides, multimedia, [ L]
board, etc.).
Language is used
iately f
Language approprl,a ely for
Appropria students’ proficiency 0 0
pp levels and encourages
teness . :
active English
communication.
Students are encouraged
Student to ask questions, engage
Participati  in discussions, or O O
on participate in learning

tasks.



Dimensio

Evaluation Item

1 2 3 4 N/A Notes

n
The instructor responds
Instructor promptly and
g appropriately to student
input and questions, o o o o [
Response : .
offering guidance as
needed.
The classroom
Classroo  interactions are natural,
m fostering a respectful, O O O O O
Climate inclusive, and open

learning environment.

[ Section 3] Teaching Activities and Language Use Percentage(Observe a single 50-
minute class period)

Teaching Activity

Time Allocation
Percentage (%)

Percentage of English Use (please tick)

Instructor’s Lecture

O 0-25% U 25-50% [ 50-70% L1 >70%

Teacher—

Student Interaction

L1 0-25% L 25-50% [ 50-70% L1 >70%

Student—

Student Interaction

L1 0-25% 1 25-50% [ 50-70% L1 >70%

Others

L] 0-25% [ 25-50% L 50-70% L1 >70%

% 2+ Total

100%

[ Section 4] Overall Observation Feedback

1. Teaching Highlights and Strengths :

2. Areas for Improvement (please provide specific suggestions) -

3. Other Observations and Recommendations -
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